LEADERS
SUMMIT

7:30AM-9AM | BLUEBONNET BALLROOM

FRIDAY LUNCH BUNCH

MARCH 28TH 12:30PM-1:30PM | BREAKOUTS BY ROLE

CHECK-IN & REGISTRATION TECHNICAL SESSIONS

3PM-6PM | BLUEBONNET BALLROOM FOYER RS0PM-4:30P'| 3 BREAKDUTROUNDSS
| WELCOME RECEPTION HAPPY HOUR PANELS (OPTIONAL)
| 7PM-0PM | SOCIAL BEER GARDEN HTX 4:30PM-5:30PM | BLUEBONNET BALLROOM
| R il EVENING SOCIAL
o 7:30PM-10:00PM | TOP GOLF HOUSTON e
. MARCH 29TH 4
7 SUNDAY s
* | BREAKFAST (DROP-IN) MARCH 30TH i

BOARD OF DIRECTORS MEETING

OPENING STATEMENTS 9AM-10AM | BLUEBONNET BALLROOM
9AM-10:30AM | BLUEBONNET BALLROOM (BOD ONLY)

STONEWALL ESSENTIALS BRUNCH & CLOSING STATEMENTS
10:45AM- 12:30PM | 2 BREAKOUT ROUNDS 10AM-12PM | BLUEBONNET BALLROOM

DETAILS SUBJECT TO CHANGE.

HOUSTON. COMMUNITY. MARCH
TX LBURPORE " 28-30

ST AR SPORTS STONEWALLSPORTS.ORG/SUMMIT
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OPENING STATEMENTS (BLUEBONNET BALLROOM)

30AM

9AM-10

FOSTERING QUEER COMMUNITY IN THE CURRENT ERA (BAYOU A)
CREATING A STRONG ADMINISTRATIVE FOUNDATION (BAYOU B)

ESSENTIALS

STONEWALL
#1

DEVELOPING HEALTHY AND SUSTAINABLE LEADERSHIP (WHITEHALL)

A40AM-11:20AM

10

HOW TO LIVE UP TO OUR VALUES AS AN ORGANIZATION (COUGAR)

DEVELOPING HEALTHY AND SUSTAINABLE LEADERSHIP (WHITEHALL)

FOSTERING QUEER COMMUNITY IN THE CURRENT ERA (BAYOU A)
CREATING A STRONG ADMINISTRATIVE FOUNDATION (BAYOU B)

20PM

30AM-12

ESSENTIALS

STONEWALL
He

11

HOW TO LIVE UP TO OUR VALUES AS AN ORGANIZATION (COUGAR)

PHILANTHROPY, EVENTS, & PARTNERSHIPS
(BAYOU A)
COMMUNICATIONS (BLUEBONNET)

SPORTS (WHITEHALL)

OPERATIONS & TECHNICAL (BAYOU B)
ADMIN & FINANCE (BLUEBONNET)

COMMISSIONERS (COUGAR)
DEI (BLUEBONNET)

30PM-1:30PM

P

PLEASE CHOOSE THE LUNCH GROUP THAT MOST ALIGNS TO YOUR ROLE & INTERESTS.

ETHICS & LEADERSHIP (BAYOU A)

TECHNICAL
SESSIONS #1

GOVERNANCE & BYLAWS

STRUCTURING YOUR CHAPTER FOR SUCCESS

(BAYOU B)
CHAPTER REP MEETING (REQUIRED, CHAPTER REPS ONLY - WHITEHALL)

MANAGING FINANCIALS (COUGAR)

40PM-2:30PM

1

DETAILS SUBJECT TO CHANGE.

y

HOUSTON
X

STONEWALLSPORTS.ORG/SUMMIT

STe*NEWALL




TECHNICAL  BRANDING & COMMUNICATIONS (COUGAR)

SESSIONS #2  grcuURING STELLAR PARTNERSHIPS (WHITEHALL)

c:40PM3:SOPME EACILITATING PARTNERSHIPS & COMMUNITY PHILANTHROPY (BAYOU A
DEI PLAYBOOK WORK SESSION (BAYOU B)
RISK MITIGATION AND MANAGEMENT (BLUEBONNET BALLROOM)
ADMIN OFFICE HOURS (BLUEBONNET FOYER

TECHNICAL  SOCIAL MEDIA AND EMAIL MARKETING (COUGAR)

SESSIONS #3  ¢poRTS MANAGEMENT (WHITEHALL)

3:40PM-4:30PM " BEST PRACTICES FOR NEW IDEAS (BAYOU A
EXCELLING IN COMMUNITY ENGAGEMENT & GROWTH (BAYOU B)
MANAGING AND FACILITATING CHAPTER GROWTH (BLUEBONNET BALLROOM)
ADMIN OFFICE HOURS (BLUEBONNET FOYER)

HAPPY HOUR CHALLENGES & SOLUTIONS ROUNDTABLE (COUGAR)

SESSIONS
2ol of WTNB IN LEADERSHIP - AFFINITY SPACE (BAYOU A)

4:40PM-5:30PM MORE TO BE ANNOUNCED...

EVENING TOP GOLF HOUSTON

SOCIAL 1030 MEMORIAL BROOK BLVD. HOUSTON, TX 77084
(:30PM-10PM

DETAILS SUBJECT TO CHANGE.

HOUSTON, MARCH
X 8-30

SR AV /A\AM SPORTS STONEWALLSPORTS.ORG/SUMMIT




